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Abstract:	“The challenge of balancing professional responsibilities with personal life has emerged as a pressing issue for 
female nurses working in healthcare settings. This is especially true in environments where job pressures are intense and 
societal expectations continue to shift. This paper develops a theoretical framework to better understand how female nurses 
experience and navigate work-life balance alongside occupational stress. The framework synthesizes several key theories 
from organizational psychology and occupational health, including the Job Demands-Resources model, Role Theory, and 
perspectives on nursing work quality and work-life integration. 
 
At the heart of this framework is the recognition that nurses face substantial job demands heavy workloads, rotating shifts, 
and the emotional toll of patient care while depending on organizational resources such as adequate staffing levels, supportive 
supervision, and workplace policies that accommodate family needs. The concept of quality of nursing work life serves as a 
lens through which nurses make sense of these competing pressures and available supports. Work-life balance emerges when 
nurses successfully integrate their professional and personal identities, while occupational stress develops when this balance 
cannot be maintained and resources fall short. This integrated model aims to sharpen our theoretical understanding of nurse 
wellbeing and establish a foundation for research and policy initiatives focused on improving working conditions in 
healthcare. 
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INTRODUCTION   
Nurses form the backbone of healthcare delivery systems, yet nursing remains one of the most taxing professions in terms of 
physical and emotional demands. Female nurses face a particularly complex set of challenges as they navigate both their 
professional obligations and family responsibilities. These pressures have grown more acute in recent years due to rising patient 
demands, persistent staffing shortages, and longer work hours. Consequently, questions surrounding work-life integration, stress 
in the workplace, and overall work quality have moved to the forefront of discussions in both healthcare practice and academic 
research. Developing a robust theoretical understanding of how these issues interconnect is crucial for making sense of nurses 
lived experiences and for shaping future research agendas and policy frameworks. 
 
Understanding Work-Life Balance 
Work-life balance describes how effectively someone manages the competing demands of their professional and personal lives. 
For nurses, this means finding a workable distribution of time, energy, and mental focus between their duties at work and their 
commitments at home. When this balance breaks down, nurses commonly experience conflict between work and family 
obligations, feel pressed for time, and see their personal wellbeing decline. Female nurses face particular obstacles in achieving 
balance due to the unpredictable nature of shift work, the emotional intensity of caring for patients, and societal expectations 
around caregiving at home. Contemporary theoretical approaches recognize that maintaining balance isn't simply about 
individual resilience it's fundamentally shaped by how organizations structure work and the supports they provide. 
 
Defining Occupational Stress 
Occupational stress occurs when the demands of a job outstrip a person's ability to meet them, triggering both psychological 
and physical strain. Among nurses, stress typically stems from overwhelming workloads, tight time constraints, the emotional 
weight of patient interactions, and exposure to medical emergencies and critical situations. When stress persists over time, it 
can result in emotional burnout, declining satisfaction with work, and diminished ability to perform professionally. From a 
theoretical perspective, stress in the workplace is best understood as an ongoing dynamic shaped by the interplay between job 
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pressures and the organizational resources available to help workers cope. 
 
Quality of Nursing Work Life 
Quality of nursing work life (QNWL) captures how nurses perceive their work environment and whether it adequately 
supports both their professional responsibilities and personal needs. This is a complex, multifaceted concept that encompasses 
how work is organized, the context in which it occurs, the integration of work with personal life, and how society views the 
nursing profession. When QNWL is high, nurses work in supportive environments that enable them to do their jobs well while 
preserving their own wellbeing. When QNWL is low, nurses tend to feel dissatisfied, stressed, and struggle to maintain any 
semblance of work-life balance. QNWL functions as a crucial bridge connecting workplace conditions with individual 
experiences. 
 
The Job Demands-Resources Framework 
The Job Demands-Resources (JD-R) framework offers a powerful way to understand how work environments affect 
employee wellbeing. This framework suggests that job demands such as workload intensity, time pressures, and emotional 
requirements consume energy and can lead to strain when adequate resources aren't available to offset them. Job resources 
including organizational support, workplace autonomy, and family-friendly policies help people handle demands more 
effectively and buffer against stress. Applied to nursing, the JD-R framework illuminates how the balance (or imbalance) 
between demands and resources influences work quality, work-life integration, and stress levels. 
 
An Integrated Perspective 
Bringing together insights about work-life balance, occupational stress, nursing work quality, and the JD-R framework creates 
a unified theoretical foundation for understanding what female healthcare nurses face in their daily work. Job demands and 
resources establish the structural conditions within which nurses assess their work environment's quality. These assessments 
then influence whether nurses can successfully integrate their professional and personal roles, which ultimately determines 
their stress levels. By mapping these theoretical connections, this paper presents a comprehensive model that captures the 
complexity of nurses' work experiences while providing direction for future empirical studies and organizational strategies 
aimed at enhancing nurse wellbeing. 
 
REVIEW OF LITERATURE 
 

Ref. 
No. 

Author(s) & 
Year Study Context Key Focus / Contribution Relevance to Present 

Theoretical Study 

8 Fukuzaki et 
al. (2021) Nurses 

Explores the relationship 
between work–life balance 
and work engagement 

Supports the conceptual 
link between work–life 
balance and occupational 
outcomes 

16 
Membrive-
Jiménez et al. 
(2020) 

Nursing managers Reviews burnout prevalence 
and predictors 

Theoretically links 
sustained stress to burnout 

10 Karunagaran 
et al. (2020) 

Nurses during 
pandemic 

Studies work–life balance 
under crisis conditions 

Highlights intensified job 
demands and stress among 
nurses 

2 
World Health 
Organization 
(2020) 

Global nursing 
workforce 

Reports global challenges 
related to nursing shortages, 
workload, and working 
conditions 

Provides macro-level 
justification for studying 
work–life balance and 
stress among nurses 

18 
Roopavathi & 
Kishore 
(2020) 

Employees Links work–life balance 
with job performance 

Supports downstream 
implications of work–life 
balance 

6 Suleiman et 
al. (2019) 

Emergency 
nurses, Jordan 

Examines determinants of 
nursing work life quality 

Highlights organizational 
and contextual influences 
on QNWL 

9 Jose (2018) Female nurses, 
India 

Examines work–life balance 
challenges 

Emphasizes gender-
specific work–life balance 
issues 

14 Ronda et al. 
(2016) 

European 
employees 

Examines family-friendly 
practices and work–family 
balance 

Conceptually supports the 
role of organizational 
resources 

15 Sarafis et al. 
(2016) Hospital nurses Studies occupational stress 

and quality of life 

Establishes stress as a 
central outcome of 
imbalance 
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3 Bragard et al. 
(2015) 

Rural emergency 
departments 

Assesses quality of work 
life among nurses and 
physicians 

Supports the role of 
QNWL as a critical 
construct influencing nurse 
wellbeing 

7 Fu et al. 
(2015) 

Chinese nursing 
workforce 

Validates the Quality of 
Nursing Work Life scale 

Provides methodological 
support for QNWL as a 
measurable theoretical 
construct 

12 Kumarasamy 
et al. (2015) 

Employees across 
sectors 

Analyzes individual, 
organizational, and 
environmental factors 

Supports JD–R theory by 
distinguishing demands 
and resources 

17 Eslamian et 
al. (2015) Emergency nurses 

Examines workplace 
violence and quality of 
work life 

Adds environmental 
stressors to the stress 
framework 

1 Aiken et al. 
(2014) 

European 
hospitals 

Examines the relationship 
between nurse staffing, 
education, and patient 
mortality 

Highlights how excessive 
job demands and staffing 
inadequacy contribute to 
stress and poor work 
conditions 

5 Moradi et al. 
(2014) Hospital nurses 

Identifies factors 
influencing nurses’ quality 
of working life 

Reinforces the 
multidimensional nature of 
QNWL 

19 
Rahiman & 
Kodikal 
(2017) 

Employees Examines work attitudes 
and performance 

Highlights attitudinal 
outcomes of stress and 
imbalance 

4 Hemanathan 
et al. (2017) 

Tertiary care 
hospital, India 

Evaluates quality of work 
life among nurses 

Demonstrates the relevance 
of QNWL in the Indian 
healthcare context 

11 
Otuya & 
Andeyo 
(2020) 

Multi-sector 
review 

Reviews determinants of 
work–life balance 

Provides theoretical 
grounding for work–life 
balance constructs 

13 
Vanitha & 
Meenakumari 
(2013) 

Service sector 
employees 

Identifies factors affecting 
work–life balance 

Reinforces the role of 
organizational policies in 
balance outcomes 

 
 

 
 

Fig1: Variables identified affecting for Quality of nursing work life 

CONCLUSION 

This theoretical study provides a comprehensive conceptual understanding of work–life balance and occupational stress 
among female healthcare nurses by integrating key perspectives from Job Demands–Resources theory, Quality of Nursing 
Work Life theory, and work–life balance literature. The framework highlights how the interaction between job demands such 
as workload, shift duties, and emotional labor and organizational resources including staffing adequacy, supervisory support, 
and family-friendly policies shapes nurses’ perceptions of their work environment and personal wellbeing. 
By positioning quality of nursing work life as a central explanatory construct, the study clarifies how nurses interpret and 
respond to workplace conditions, and how these interpretations influence their ability to balance professional and personal 
roles. Work–life balance is conceptualized as a dynamic outcome of role integration, while occupational stress is understood 
as a consequence of sustained imbalance and inadequate resources. The theoretical synthesis underscores that stress 
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experienced by female nurses is not merely an individual issue but is deeply embedded in organizational and structural 
contexts. 
The study contributes to nursing and healthcare literature by offering an integrated, theory-driven model that enhances 
conceptual clarity and coherence. It provides a robust foundation for future empirical research and informs policymakers and 
healthcare administrators about the importance of supportive work environments in promoting nurse wellbeing and sustaining 
effective healthcare systems. 
 
REFERENCES  

1. Aiken, L. H., Sloane, D. M., Bruyneel, L., Van den Heede, K., Griffiths, P., Busse, R., Diomidous, M., Kinnunen, J., 
Kózka, M., Lesaffre, E., McHugh, M. D., Moreno-Casbas, M. T., Rafferty, A. M., Schwendimann, R., Scott, P. A., 
Tishelman, C., van Achterberg, T., & Sermeus, W. (2014). Nurse staffing and education and hospital mortality in 
nine European countries: A retrospective observational study. The Lancet, 383(9931), 1824–1830. 
https://doi.org/10.1016/S0140-6736(13)62631-8 

2. World Health Organization. (2020). State of the world’s nursing 2020: Investing in education, jobs and leadership. 
World Health Organization. https://apps.who.int/iris/handle/10665/331677 

3. Bragard, I., Fleet, R., Etienne, A.-M., Archambault, P., Légaré, F., Chauny, J.-M., Lévesque, J.-F., Ouimet, M., 
Poitras, J., & Dupuis, G. (2015). Quality of work life of rural emergency department nurses and physicians: A pilot 
study. BMC Research Notes, 8, 116. https://doi.org/10.1186/s13104-015-1075-2 

4. Hemanathan, R., Sreelekha, Prathima, P., & Golda, M. (2017). Quality of work life among nurses in a tertiary care 
hospital. JOJ Nurse Health Care, 5(4), 555667. https://doi.org/10.19080/JOJNHC.2017.05.555667 

5. Moradi, T., Maghaminejad, F., & Azizi-Fini, I. (2014). Quality of working life of nurses and its related factors. 
Nursing and Midwifery Studies, 3(2), e19450. https://doi.org/10.17795/nmsjournal19450 

6. Suleiman, K., Hijazi, Z., Al Kalaldeh, M., & Abu Sharour, L. (2019). Quality of nursing work life and related factors 
among emergency nurses in Jordan. Journal of Occupational Health, 61(5), 398–406. https://doi.org/10.1002/1348-
9585.12068 

7. Fu, X., Xu, J., Song, L., Li, H., Wang, J., Wu, X., Hu, Y., Wei, L., Gao, L., Wang, Q., Lin, Z., & Huang, H. (2015). 
Validation of the Chinese version of the Quality of Nursing Work Life scale. PLOS ONE, 10(5), e0121150. 
https://doi.org/10.1371/journal.pone.0121150 

8. Fukuzaki, T., Iwata, N., Ooba, S., Takeda, S., & Inoue, M. (2021). The effect of nurses’ work–life balance on work 
engagement: The adjustment effect of affective commitment. Yonago Acta Medica, 64(3), 269–281. 
https://doi.org/10.33160/yam.2021.08.005 

9. Jose, J. (2018). A study on work–life balance among female nurses with special reference to Pariyaram Medical 
College, Kannur District. International Journal of Creative Research Thoughts (IJCRT), 6(1), 1159–1175. 

10. Karunagaran, A. R. K., Lee, P., Raju, H., Rebekah, G., & Durai, S. (2020). Work-life balance of nurses during 
pandemic. IOSR Journal of Nursing and Health Science, 9(6), 45–48. https://doi.org/10.9790/1959-0906014548 

11. Otuya, W., & Andeyo, L. M. (2020). Work-life balance: A literature review. The Strategic Journal of Business & 
Change Management, 7(2), 249–258. 

12. Kumarasamy, M. A. P. M., Pangil, F., & Mohd Isa, M. F. (2015). Individual, organizational and environmental 
factors affecting work-life balance. Asian Social Science, 11(25), 111–120. https://doi.org/10.5539/ass.v11n25p111 

13. Vanitha, A., & Meenakumari, S. (2013). A study on identification of factors influencing work–life balance among 
employees in service sector with special reference to IT. EXCEL International Journal of Multidisciplinary 
Management Studies, 3(1), 1–10. 

14. Ronda, L., Ollo-López, A., & Goñi-Legaz, S. (2016). Family-friendly practices, high-performance work practices 
and work–family balance: How do job satisfaction and working hours affect this relationship? Management 
Research: The Journal of the Iberoamerican Academy of Management, 14(1), 2–23. 
https://doi.org/10.1108/MRJIAM-02-2016-0633 

15. Sarafis, P., Rousaki, E., Tsounis, A., Malliarou, M., Lahana, L., Bamidis, P., Niakas, D., & Papastavrou, E. (2016). 
The impact of occupational stress on nurses’ caring behaviors and their health-related quality of life. BMC Nursing, 
15, 56. https://doi.org/10.1186/s12912-016-0178-y 

16. Membrive-Jiménez, M. J., Pradas-Hernández, L., Suleiman-Martos, N., Vargas-Román, K., Cañadas-De la Fuente, 
G. A., Gomez-Urquiza, J. L., & De la Fuente-Solana, E. I. (2020). Burnout in nursing managers: A systematic review 
and meta-analysis of related factors, levels and prevalence. International Journal of Environmental Research and 
Public Health, 17(11), 3983. https://doi.org/10.3390/ijerph17113983 

17. Eslamian, J., Akbarpoor, A. A., & Hoseini, S. A. (2015). Quality of work life and its association with workplace 
violence of the nurses in emergency departments. Iranian Journal of Nursing and Midwifery Research, 20(1), 56–64. 

18. Roopavathi, S., & Kishore, K. (2020). The impact of work life balance on employee performance. Journal of 
Interdisciplinary Cycle Research, 12(10), 31–37. 

19. Rahiman, H. U., & Kodikal, R. (2017). Impact of employee work related attitudes on job performance. British 
Journal of Economics, Finance and Management Sciences, 13(2), 93–102. 
 


